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As we continue to adapt to the updated guidance for schools, I am humbled by the resilience, positivity 
and strength of character shown by our students.  They continue to take in their stride the changes that 
are driven by local or national measures, risk assessments and of course, the poor weather.   
 
Some more recent changes to our school measures include: 
 

• A review of staff base and office capacities with signage clearly displaying maximum limits 

• Re-allocating desktop PCs for pupils use (previously used by staff who have now been provided 

with laptops) 

• Moving to split interval times to help increase space for students on wet weather days and to 

help reduce mixing of junior and senior students 

• Reviewing lunch arrangements in light of current experience.  S1 students are making good use 

of the catering facilities and changes made to balance numbers during lunch on a Thursday and 

Friday     

• Planned review of all department risk assessments 

Schools placed within Level 3 (Tier 3) are now able to undertake some PE activities indoors.  Whilst this 
will not involve a sweeping change for all classes, it will enable us to cope with particularly poor weather 
days.  Clubs and after school activities can also continue for schools in Level 3 and we are delighted to be 
offering a range of daily outdoor sessions. 
 
We have also revisited our blended learning model to make some adjustments based on our current 
school day experiences.  It is hoped that this will not be required, though we want to ensure that we are 
fully prepared for any eventuality. 
 
 
Students 
 

• Online Prizegiving presentations were shared prior to the October break, with Mr Docherty and 

Mrs Anderson presenting excellence and special prizes to seniors.  Young people especially liked 

being photographed under the success ‘balloon rainbow’ 

• S3 Captains and Prefects have all been appointed and presented with their badges  

• Students (and staff) joined in the dress up or dress down day for Halloween, raising funds to 

support Christmas Activity week.  It was great to see S1 and S6 getting involved and well done to 

the S6 Leadership Team who organised a successful ‘Murder Mystery’ afternoon 

• In light of Education Scotland guidance, the final of the Young Singer of the Year competition 

needs to be revisited.  Students are no longer able to perform in school and alternative options 

are being identified. 

• A whole school Virtual Assembly took place on Monday 2nd November, with a particular focus on 

reinforcing key messages and sharing information on NHS test, trace and support measures.   

• All students participated in further Teams training prior to the October break.  Chromebooks have 

been issued to eligible students through the Scottish Governments Digitally Excluded fund 

• S2 students have recently completed the ‘Island’ project and have moved on to a topic based on 

Rights Respecting Schools and Show Racism the Red Card.  Through learning about refugees, 

students will engage with a variety of resources, including those from a Glasgow based charity, 

Refuweegee, in addition to brainstorming work, letter writing and an Art competition 

 
 



Staff 
 

• The ELT (Extended Leadership Team) met on 20th October to discuss and plan approaches to 

assessment and prelim arrangements.  We continue to await the publication of SQA ‘Key Dates’ 

including the final submission date for National 5 grades.  These important dates are required to 

support our school assessment dates. 

• Principal Teachers will meet with their colleagues across all 8 South Ayrshire secondary schools on 

Wednesday 11th November to take forward aspects of the recent guidance from the SQA 

• Mr McLean is currently collating information on supported study sessions 

• Our Newly Qualified Teachers (NQTs) are working together on an Interdisciplinary Learning (IDL) 

project that centres around Holocaust Memorial 

• A number of staff are involved in the ‘Secret Buddy’ initiative to help promote positive mental 

wellbeing and is being led by our Health and Wellbeing group 

 

Parent and Partner Engagement 

 

• An online Study Skills evening was held on Wednesday 28th October and led by Mr Moncrieff (PT 

Raising Attainment) and Mr McLaughlin (Lead Teacher, Developing the Young Workforce).  The 

event was attended well attend and despite some IT issues, feedback was positive.  Subject 

specific study resource guides and a copy of the presentation video will be uploaded to the 

website 

• UCAS information is online and can be accessed through the website 

• Thank you to parents and carers who completed the Return to School survey.  Collated results will 

be shared at the next Parent Forum meeting and will help review further changes in our 

approaches to support students 

• S5/S6 students will receive an additional comments report in November and S4 in December.  

This will provide further information on progress and next steps in learning.  It was agreed 

previously that S1-S3 students would receive an additional tracking report this session 

School Improvement Plan (SIP) 
 

• During the recent in-service days, all staff participated in varied levels of Microsoft Teams training 

and I am delighted that 75 staff have achieved MIE (Microsoft Innovative Educator) Badges.  This 

will help ensure that staff are well placed to take forward learning and resource sharing through 

Teams, to support learning in school, those self-isolating and in the event of any move to blended 

learning.  This is part of a longer-term Digital Transformation Strategy 

• All staff participated in Pivotal Education training and the staff launch of our new Behaviour 

Blueprint.  Department will work to develop the materials in the coming weeks before launching 

with students at the start of the new year 

Upcoming Events 
 

• Friday 6th November – S1-S3 Tracking Report (Issued Monday 9th after printing and quarantine) 

• Wednesday 11th November – Staff Twilight 2.50pm – 4.50pm 

• Friday 20th November – S5/S6 Reports issued 

• W/C Monday 23rd November – S4-S6 Early Intervention Calls 
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