
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marr College 
Standards and Quality Report 

Session 2020-21 



Head Teacher’s Introduction 
 
Welcome to the Marr College Standards and Quality report for session 2020-21. This report aims to provide 

an overview of our achievements and outline the areas we will focus on in the coming academic year.  

In a year when COVID-19 continued to dominate our lives within and beyond school, I have been 
overwhelmed by the resilience of our school community and of our achievements during this very 
challenging school session.  Despite the limited opportunities, due to ongoing restrictions, for our young 
people to showcase their talents, they continue to be proud ambassadors of Marr College and look forward 
with optimism for the year ahead. 
 
The evaluations in the document are based on a range of evidence including:   
 

• Progress and evaluation of our School Improvement Plan 

• Analysis of pupil performance in SQA courses and other forms of accreditation, along with statistical 
data relating to young people’s achievements 

• Annual surveys of the views of pupils, parents, staff and partners, at whole school and departmental 
levels 

• Self-evaluation using Education Scotland’s evaluation tool ‘How Good is Our School? 4’ and other 
Education Scotland publications to support self-evaluation 

 

Our Values and School Context 
 

We strive to make Marr College a caring school and a centre of excellence for learning in our community.  

We are proud of our heritage and together we nurture and encourage all learners to be ambitious and 

develop the knowledge skills and attributes to thrive and achieve in our every changing world. 

Proud of our past, ambitious for our future.  Together, we are Marr 

This has been our vision since August 2020 and was developed in partnership with students, staff, parents 

and the wider school community. Our learning, our leadership and our improvements are focused on 

bringing this vision to life in all that we do at Marr College.   

Our vision is based on our core values: 

Community Ambition Respect Equality 

 
Marr College is a 6-year, non-denominational comprehensive school serving the Troon and the surrounding 

areas.  Its associated primary schools are Barassie Primary, Dundonald Primary, Muirhead Primary, Struthers 

Primary and Troon Primary.   Marr College is a well-known school with a unique history, founded in 1935 

through funds bequeathed by Charles Kerr Marr. Extensive restoration and the addition of new facilities in 

2017 provide a vibrant, well-resourced learning environment for all our young people.  The school is led by a 

Head Teacher, who took up his substantive post in November 2018, and four Depute Head Teachers.  Our 

middle leaders include Principal Teachers of curricular and pastoral support and our school is supported by a 

School Nurse, Campus Police Officer, Community Learning and Development Officer, two School Counsellors 

and a Wellbeing Officer.  

At the start of session 2020-21, the roll was 1006 and the percentage of students in receipt of free school meals 

was 9.5%. 9% of our students live in the 20% most deprived areas with 46% living in the 20% most affluent 

areas. Overall attendance is around 91%, which is above the local authority average.  In session 2020-21, there 

were 14 exclusion incidents exclusion figures were 13.4 per 1000 pupils versus the Authority average of 30.2 

per 1000 pupils.  Positive destinations stood at 98.5% for session 2019-20, which is above the authority average 

and significantly above the national average of 92%.     



Successes and Achievements 

 
Despite the challenges brought about as a result of COVID-19 restrictions, staff and young people have 
worked hard to provide opportunities for pupils to engage in wider achievement and successes including; 
 

• S6 Leadership Groups organised a number of events including our annual Sponsored Walk for 
Malawi, Children in Need activities, fundraising activities and further developing our approaches to 
supporting positive mental wellbeing 

• Our School Colours programme that recognises academic, sporting, musical and wider achievement  

• Volunteering within our local community and as part of the Duke of Edinburgh’s Award 

• S3 Students competing in the final of the Digi-Inventors Challenge 

• 40 students on track to attain the Duke of Edinburgh’s Certificate of Achievement 

• Outdoor learning with Mrs Scott (Wellbeing Officer) and PC Harrower supporting targeted groups of 
pupils to participate in Rural Skills, Bushcraft and mountain biking  

• The School of Rugby continues to be an asset to the school and participants continued to attend 
weekly sessions as part of their school curriculum 
 

Our successes and achievements are regularly celebrated via twitter, the school website, newsletters and 
celebrating success Assemblies, which have largely been held virtually this year.   
 
All students in the senior phase choose up to six subjects to study in order to gain qualifications and are 
supported to plan the best progression pathway for them.  The majority of pupils will be presented for 
course awards at National 4 (SCQF 4) or National 5 level (SCQF 5) in S4 and progress accordingly through S5 
and S6. A small number of pupils will study some subjects at National 3 level.  
 
We have high aspirations of all of our young people and encourage a culture of ambition which is shared 
across our whole school community.  
 
Progress in secondary schools in Scotland is now measured using four National Benchmarking Measures and 
is based on information related to school leavers rather than cohorts. SQA Insight data provides effective 
evaluative information on our performance in national examinations - the end product of learning and 
teaching throughout the session. These four measures are:  
 

1. Improving attainment in literacy and numeracy  

2. Leaver initial destinations: Increasing post-school participation  

3. Improving attainment for all: The Average Tariff Score  

4. Attainment versus deprivation: Tackling disadvantage by improving the attainment of low, compared to 

high, attainers 

 

The results achieved by students in Marr College are compared to the results of a virtual comparator which 
enables a fair comparison with similar pupils nationally.  
 
 

 

 

 

 

 



Improvement Priorities for Session 2020/21 

We are also interested in how well we improve the quality of our work and what we will focus on in the 
session ahead. This is evaluated under key headings from last session’s Improvement Plan, which focused on 
managing risks and supporting the health and wellbeing of our students and staff throughout the pandemic. 
A full summary of improvement priorities for 2021/22 is published on our website. 

 

Leadership and Management 

Effectively lead and manage school recovery during and beyond the COVID-19 pandemic   

Staff, young people and parents were supported through the many changes in restrictions over the session 

with information being shared through several channels of communication, including email, SMS, social 

media and our school website.  Weekly virtual assemblies were held throughout extended lockdown periods 

to support engagement and to maintain a sense of belonging to school.  Return to School guides were 

produced to provide a comprehensive resource for staff, parents and students. 

The Headteacher and Depute Head Teacher met weekly throughout the session with the staff and student 

Health and Safety group, creating resources to share with pupils and staff to promote safe working practices.    

Parent Council meetings were held virtually throughout the session and parents were updated on school 

recovery information and SQA arrangements as well as other matters related to the life and work of the 

school.  Our parent council were kept informed of ongoing mitigations and worked in partnership with the 

school to communicate with the wider parent body.  Feedback from the Parent Council and from our 

blended learning surveys contributed to shaping and improving our practice.  S6 Captains also attend 

monthly Parent Council meetings to share information about school life, success and achievements.  

Due to the significant changes to SQA assessments and exams, regular updates were shared with the school 

community via letter and through a dedicated page on the school website.  A Parent Information Evening 

held in March 2021 was well attended and school staff shared our approaches to evidence gathering, quality 

assurance and moderation. 

A shared vision for remote learning was developed in partnership with staff, students and parents/carers. A 

Remote Learning Guide was developed to ensure everyone across the school community understood our 

principles for remote learning and access to relevant information and support guides.  Our Parent and Carer 

remote learning survey attracted 194 responses and feedback was used to inform improvements, for 

example teachers using Teams calendars to schedule lessons, consistent approaches to setting assignments 

and an increase in live lessons for S1-S3 students.     

All pupils in P7 had the opportunity to take part in a series of both virtual and physical activities as part of the 

transition process. Staff hosted four virtual family learning sessions related to transition, introducing parents 

and new students to systems and procedures at Marr and an introduction to key staff. 100% of feedback was 

positive with one parent stating ‘Great to have such a comprehensive transition despite the current 

restrictions. Very impressed with the level of support through guidance’. All new S1 students from out with 

the catchment area received an individual tour of the school with their parents/carers 

Transition curricular materials from all departments were made available to all new S1 via TEAMS and 

SEESAW. A dedicated parents’ evening for parents of students with additional support needs ASN also 

introduced key staff who will be supporting the young people next session.  

As a school community we have focused on taking advantage of the opportunities available to us during the 

pandemic and can be proud that through our effective leadership and management we have been able to 

deliver a wide range of learning and wider school experiences for all our young people. 

 

 

 



Learning Provision 

Continue to improve the consistency of high-quality learning, teaching and assessment across the school 

 

In response to early lockdown experiences and in preparation for blended learning provision, resources were 

directed to equip all staff with a high specification laptop to facilitate effective learning and teaching in the 

classroom and online.  Considerable advances have been made in the use of industry-standard software 

implemented as a Virtual Learning Environment, including Microsoft Teams, OneNote and OneDrive. The 

Digital Transformation Strategy Group was established to develop an overview of approaches to enhance 

digital technology and digital pedagogy. Through the use of MS Teams, most lessons are now available online 

alongside home learning tasks. Around 80 young people were provided with a Chromebook to widen access 

to online learning and ensure inclusion for all.  Key members of staff developed their leadership capacity for 

through their strategic direction in taking forward our digital strategy.  Miss Wyllie developed the ‘Marr 

Digital Fire Drill’ which has ensured greater consistency in the use of Teams and has been recognised by the 

local and national DigiLearn groups as well as the Microsoft Expert community.  A considerable range of 

professional learning opportunities were developed to equip staff with the knowledge, understanding and 

skills to effectively deliver home and blended learning.  By April 2021, 80% of staff achieved Microsoft 

Innovative Educator status and a further three members of staff are MIE Experts. 

The Learning and Teaching Improvement Team collaborated to lead staff and student ‘what makes an 

excellent lesson’ workshops to gather examples of best practice across the school.  A revised Learning and 

Teaching guide was developed to replace the existing policy and provide a dynamic and interactive resource 

for staff and students.    

Mrs Anderson, DHT, was part of a South West Education Improvement Collaborative (SWEIC) group of 

primary and secondary colleagues who devised an authority wide Remote Learning Quality Assurance 

protocol.  This guide enabled colleagues to track the engagement in learning of all pupils during periods of 

lockdown and isolation and to understand how they can support improving their provision. It outlined roles 

and responsibilities of class teachers, subject Principal teachers, Guidance, the Pupil Support team and SLT, 

and offered suggestions for monitoring the remote learning offer.  In February 2021, HMI commented 

positively on our approaches to delivering home learning through a blend of live and pre-recorded lessons 

and systems to support engagement from learners. 

A series of reflective questions were devised to allow colleagues to measure their Quality Assurance 

processes, the planning of teaching, learning and assessment, learner engagement and how staff could be 

supported through professional learning. 

Following the cancellation of 2021 exams, all staff participated in assessment and moderation training and 

contributed extensively to the Alternative Certification Model (ACM) to award learners in SQA courses.  A 

number of staff led authority moderation teams and also delivered training to colleagues.  This work has 

supported teachers to further develop their approaches to assessment and moderation to better inform and 

support young people towards their next steps in learning. 

A new section of the website was developed to share all information related to learning pathways (options).  

This ensured easier access to information for parents and carers and significantly reduced copying costs.  All 

learners in S1-S5 were offered a call with their parents and Guidance teacher to discuss learning pathways.  

Forms were completed online and we have seen a reduction in the number of changes to learning pathways 

being requested.  Through engagement with the Parent Council, we have overhauled our school website, 

improving navigation and the information available to parents, students and the wider community. 

 

Accelerated Reader was introduced to a small group of students in S1 and S2 in January 2021 and has now 

been implemented across all new S1 and S2 classes.  Students complete a STAR reader assessment to help 

gauge an appropriate level of reading books with which to begin the programme.  Evidence of progress and 

improvement will be gathered in session 2021-22.  

 

 



Successes and Achievements of ALL Students 

To support and improve health and wellbeing during and beyond the COVID pandemic  

Our Mental Wellbeing Team and Student Wellbeing Ambassadors worked together to update and enhance 

resources to support positive wellbeing.  Staff and students created support videos and other resources and 

a dedicated space on the school website was developed, signposting students to further information and 

supports. Covid Recovery funding was used to purchase the Tree of Knowledge ‘Treehouse’ resources, which 

was embedded within all year group PSE programmes and within blended learning.  

During the period of blended learning in March 2021, a variety of HWB related activities were offered to 
support learners as they prepared to return to school. During the second lockdown, Marr College acted as a 
Hub for over 40 children of key workers and learners identified as being vulnerable. School Assistants 
undertook additional hours, funded through pupil equity, to support engagement, motivation, and IT 
provision. This was especially beneficial to vulnerable learners, with staff supporting access to TEAMS, 
Read/Write and other programmes. All School Assistants are now MIE certified. Five School Assistants 
completed the .breathe course, which enables them to teach .breathe to young people and adults, providing 
them with strategies to manage anxiety and stress. School Assistants were trained in the delivery of 
mindfulness and supported young people online through lockdown and when in school. Additional tasks 
included the delivery of free sanitary products and stationary and hard copies of work to local shops for pick 
up. Our Lead Teacher for Care Experienced, Moyra Elliot provided a dedicated link during lockdown for our 
care experienced young people. 
 
In August 2020 we launched The Marr Way, a consistent approach to support better behaviour and form 

positive relationships across the school. Using the Pivotal Education approaches, we amended our school 

rules to three simple expectations; Ready, Respectful and Safe.  Pivotal Champions, Mr Simpson, Mrs 

McFetridge and Mrs Maxwell attended further training in pivotal approaches and have supported staff 

through online training and sharing best practice.  Young people have commented that they feel classes 

settle more quickly and this has improved readiness for learning.   

Mr Moncrieff and Mr Alford, Principal Teachers of Raising Attainment, led a virtual Study Skills evening in 

September 2020 and established an online assertive mentoring programme during the second national 

lockdown. Staff communicated directly with mentees and parents to support learning and engagement and 

to improve attainment.  

Principal Teachers of Guidance implemented the SCQF Wellbeing Award across all S3 following a successful 

pilot in session 2019-20.  Learners explored wellbeing and set individual goals, working towards achieving a 

level 3 award.  

Throughout the session, virtual Supported Study and tutorial classes took place after school to support young 

people in their ongoing studies and to help address any potential gaps in knowledge due to lockdown or 

periods of self-isolation.  During the Easter break, all departments provided an extensive programme of in-

school and online sessions to support students working towards SQA qualifications.  Virtual sessions were 

particularly well attended and feedback suggests that this approach could be adopted in the future. 

 

 

 

 

 

 

 



Evaluation Summary 

Quality Indicator 
 
1.3 Leadership of change 
 

 
The headteacher led a review of the school’s vision, values and aims, working collaboratively with students, 
staff, parents and school partners to refresh and develop our shared vision for the school community.  
Following a virtual launch in session 2020-21, the school community is working together to turn our shared 
vision, values and aims into reality.  School priorities are identified in line with the local and national priorities 
and our own self-evaluation.  Data, including Insight, CfE machine, SNSA and individual pupil information are 
analysed to ensure pupils’ needs are met.   We continually reflect on our practice taking account of our self-
evaluation and vision for improvement. 
 
Staff engage with a range of CLPL opportunities including masters level studies, SAC leadership courses, mental 
health training, assessment and moderation facilitators, Making Thinking Visible leaders, LGBT champions and 
Digital Champions.  Almost all staff participate in Improvement Teams to take forward school priorities. A 
number of staff actively take responsibility for change, both within their department and the wider school.  
Through strategic planning and management of resources we are continuing to build opportunities for staff and 
young people to lead change and improvement, including development PT posts in DYW, Skills and Raising 
Attainment, as well as Lead Teacher roles in Care Experience, Literacy, Numeracy, STEM and Student 
Leadership.  The school could further develop approaches to facilitating and supporting professional enquiry. 
 
Three PTs Raising Attainment have co-ordinated our work in achieving equity and excellence through targeted 
interventions to support learning and attainment.  Next steps should include creating a formal calendar of 
virtual and/or in person family learning events. 
 
During the pandemic, significant resources have been directed towards enhancing our IT provision and digital 
skills. Almost all staff are Microsoft Innovative Educators and have made considerable progress in using digital 
technology to enhance learning.  Staff and student digital champions lead workshops to support and enhance 
practice. MS Teams has been adopted as our primary virtual platform and is now being used extensively to 
support learning and also the professional development of staff. 
 
Senior leaders effectively guided and managed the school community through the challenges brought about by 
the COVID-19 pandemic. Students and staff demonstrated outstanding positivity and resilience throughout the 
school session, adapting their practices and embracing their capacity for change. 
 
Overall grade for this section – Very Good 

Quality Indicator 

 
2.3 Learning and teaching 
 

 
Almost all young people are engaged, motivated and enthusiastic participants in their learning.  Learners 
benefit from a range of strategies teachers use to support them in class. In the majority of lessons learning 
intentions and success criteria are embedded and are shared. There is a strong culture of providing leadership 
opportunities for young people to play an active role in the school and wider community.  We are working 
towards providing opportunities for staff to share learning with colleagues through peer observations, which 
has been delayed due to the pandemic. 
 
All staff have participated in professional learning on applying the Four Stages of Progress in the Broad General 
Education (BGE) and have further developed skills in effective tracking and reporting to parents.  A ‘reporting to 
parents’ section of the school website is helping to develop parents’ understanding of progress within the BGE.  
There is scope to improve our approaches to developing young people’s skills. 
 
Support materials developed and updated and accessible by all staff along with detailed information 
communicated on the school. Review of the tracking and reporting procedures resulted in more frequent 
reporting along with refocus on making best use of comments to support recognition of a learner’s strengths 



and how parents can help support next steps in learning at home.  This has informed planning and decisions 
around reporting of achievement next session. Data for attainment in literacy and numeracy still to be analysed 
and no SNSA data available for last year’s S3 cohort as a result of recovery situation. 
 
All departments contribute to SEEMiS reporting in the BGE and are beginning to engage with SNSA data to 
inform planning for next steps in learning. Across the Senior Phase, all staff contribute to tracking on SEEMiS 
and data is analysed and distributed across all departments to identify appropriate interventions to support 
raising attainment. PTs Guidance and Raising Attainment discuss tracking data with young people through 
PSE/Personal Support classes.  Learners receive feedback that identifies what they need to do to improve.  
Further work is required to ensure all staff are confident in the use of data to inform improvement and that this 
is consistent across the school.  PTs Raising Attainment will continue to build on their work in effectively 
tracking groups of learners and we are working with our cluster primaries to enhance tracking approaches to 
benefit transition.   
 
Staff have embraced opportunities to share practice during virtual professional learning sessions, including the 
use of Teams, Kahoot, graphics tablets, Skills Development, leading learning.  Next session we will use feedback 
from our Keep/Change/Start activity and Principal Teacher surveys to identify and share good practice across 
the school. 
 
COVID-19 mitigations have greatly impact on our ability to embed co-operative learning and group work within 
our everyday practice.  A series of refresher workshops were recently attended by all staff as we begin to 
reintroduce collaborative learning practices back into the classroom. 
 
Overall grade for this section - Good 

Quality Indicator 

 
3.1 Ensuring wellbeing, equity and inclusion 
 

 
There is a positive atmosphere around the school and a shared understanding of children’s rights. Almost all 
stakeholders promote a climate where young people feel safe and secure. Young people are benefitting from 
the school counselling service, which has been increased to 32-hour provision. A committed group of staff and 
young people lead our Rights Respecting work and our aim is to achieve the Silver RRS award in November 
2022.  ‘Daily Dozen’ focus groups provide an opportunity for young people to engage directly with the Head 
Teacher and has led to positive pupil-led improvements. There is scope for improvement in achieving greater 
consistency in pupil voice across the school, which will be taken forward by our Lead Teachers for Student 
Leadership. 
 
Our staff engage in annual Child Protection training and are aware of the expectations in fulfilling statutory 
duties to support young people.  Key staff have well-established and effective partnerships with a wide range of 
professionals and third-sector partners that contribute to supporting our young people.  Our Wellbeing Team, 
comprising trained staff and S6 students, have worked together to develop resources and provide direct 
support to young people. 94% of new S1 students felt that they have appropriate supports for their mental 
wellbeing.  Most S3 students achieved the Level 3 Health and Wellbeing Award, further developing their 
knowledge of wellbeing and setting individual wellbeing goals. We could improve our approaches to 
communicating the range of supports available and how these are accessed by young people.  
 
S6 Senior Leadership teams have been the driving force behind school fundraising efforts and have shown great 
organisation and creativity in ensuring ‘Covid safe’ activities. Events have included the Sponsored Walk, 
Children in Need Day, South Ayrshire Foodbank collection, the Night Before Christmas Campaign and Christmas 
Jumper Day. In addition, a group of staff participated in Decembeard – raising funds for Bowel Cancer UK – and 
the 12K’s of Christmas, a fun and active challenge in the lead up to Christmas Day. Total fundraising for the 
session was £7000 and 1000 items donated to the local Ayrshire foodbank. 
 
Team Around the Child (TAC) meetings have continued to be held virtually and effective systems are in place to 
ensure the views of young people and their families are listened to and acted upon. 
 



In Autumn 2020, our Lead Teacher for care experienced young people, Ms Elliot, established a Marr Champions 
group in line with the SAC Champions Board and established more robust systems for safeguarding care 
experienced people whilst in school. The next step is to work in collaboration with Educational Psychology 
services to carry out a tracking pilot aimed specifically at tracking their academic progress, health and wellbeing 
and wider achievement. 
 
All staff have participated in Pivotal Education training and a shared behaviour blueprint – The Marr Way – was 
established and launched in August 2020.  The majority of young people respond well to behaviour strategies in 
place across the school.  There is an opportunity to continue to develop approaches through consistent 
application of The Marr Way and pivotal language in 2021-22.  
 
Young people are benefitting from a range of outdoor learning opportunities to promote wellbeing and 
engagement in school. Working in partnership with CLD, our Campus Police Officer, Wellbeing Officer, Active 
Schools and Let’s LOOC, activities including Bushcraft, allotment work, cooking and mountain biking are offered 
to small groups of learners.  Young people feet they have built positive social relationships with adults and 
peers and almost all have increased attendance at school.  
 
Overall grade for this section – Very Good 

 
Quality Indicator 
 

3.2 Raising attainment and achievement 

Young people continue to make good progress in literacy and numeracy.  In 2019-20, 95.5% of leavers achieved 
level 4 in literacy/numeracy and 77% achieved level 5, which is an year on year increase of 2%.  All leavers in S4 
attained level 4 literacy and numeracy, however there is scope to increase the number of S4 leavers achieving 
level 5 literacy and numeracy. 
 
In the Broad General Education (BGE) young people’s attainment in literacy and numeracy continues to 
improve.  Almost all learners achieve level 3 or above by the end of S3.  We continue to improve young 
people’s skills in reading, writing, listening and talking.  The full introduction of Accelerated Reader in session 
2021-22 will provide a further focus on reading and improve the attainment of targeted groups.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NB – Data on achievement of Curriculum for Excellence levels is not available for 2019-20 session. 

 
We are continuing to make use of the new BGE Progress and Achievement module to enable us to explore our 
data in the S1-3 phase of the school.  In session 2021-22, GL assessments in Maths and English with provide 
additional data with which to identify appropriate interventions to support learners. 
 
In the Senior Phase, as a result of the cancellation of exams in May 2020 and May 2021, direct comparisons to 
previous years attainment is problematic.  By the end of S6, young people attain well with 81% achieving at 
least one Higher award, 64% achieving at least 3 Higher awards, 45% achieving at least 5 Higher awards and 
27% achieving at least one Advanced Higher.  This achievement is above South Ayrshire and national averages.  
Marr College has an excellent, thriving Duke Of Edinburgh’s Award programme and despite the impact of 
COVID-19 mitigations on the DofE programme, around 40 students will be awarded the Certificate of 
Achievement by the end of October 2021. 
 



The Marr Skills Academy continues to grow and develop as we emerge from the pandemic, bringing together 
vocational courses in Nail Bar, Barista, Cycle Maintenance and Rural Skills.  Mr McLaughlin, PT Developing the 
Young Workforce, has been appointed to take forward aspects of the Career Education Standard, funded 
through a DYW Ayrshire grant.  In 2020-21, all students in Cycle Maintenance achieved the full Level 4 award 
and most also achieved a Personal Development Award. Young people continue to benefit from excellent 
sporting opportunities at Marr College and students have welcomed the return of extra-curricular clubs and 
activities.   
 
A key strength of the school is the significant range of leadership opportunities for our young people, including 
School Captains and Prefects, Junior Captains, S6 Leadership Groups, YPI, Young Enterprise, Micro-Tyco, Digi 
Inventors, Sports Leaders and House Captaincy Teams.  A Values award in S1-S3 is currently being developed to 
complement and provide progression to the already well-established School Colours award.  Values 
Ambassadors will support the school in bringing alive our refreshed vision, values and aims. 
 
98.5% of students move on to a positive and sustained post-school destination, which is well above the national 
average and has contributed to South Ayrshire achieving the highest positive destination rates of all local 
authorities for 2019-2020. 
 
Overall grade for this section – Very Good 

 
As we look to build on our success and achievements, our improvement priorities for 2021 – 2022 are: 
 

• To continue to effectively lead and manage school recovery during and beyond the COVID-19 
pandemic, supporting the health and wellbeing of our school community 
 

• To further enhance our leadership at all levels and continue to build our capacity for improvement  
 

• To continue to raise attainment, achievement and develop young people’s skills for learning, life and 
work 

 
More details on each of these priorities can be found in our improvement plan for session 2021-22 which can 
be found on our website at http://www.marr.sayr.sch.uk/improvement.html.  The key principles of our 
improvement journey continue to be based on effective collaboration with parents, young people and 
partners and ensuring high quality career-long professional learning for staff.  Young people will take forward 
identified areas through their own dedicated Student Improvement Plan.   
 
We have increased the capacity of staff across the school to lead effective change through our focus on 
collaborative professional learning, developing leadership at all levels and increasing opportunities for 
whole-school leadership. Building on the success of our Lead Teacher pilot in 2020-21, a further 5 Lead 
Teachers have been appointed to take forward improvements in literacy, numeracy, STEM and student 
leadership. 
 
Wellbeing and nurture continue to be important features of our approaches to support young people and 
their families.  All staff have participated in further training in strategies to effectively and consistently 
promote positive behaviour and in establishing nurturing classrooms.  Our aim is to ensure that we all have a 
shared understanding of wellbeing, a strong sense of community and that we value each and every one of 
our young people.   
 
We are very proud of our school and the success of all our young people.  As we begin to carve a path 
towards our post-pandemic school recovery, we are eager to re-connect with our partners and our 
community to deliver excellent learning experiences for all our young people. 
 

George Docherty 
Head Teacher 
August 2021 

http://www.marr.sayr.sch.uk/improvement.html

