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Minutes of Marr College Parent Council Forum 

Meeting    

Wednesday 2nd March 2016 

 
Present - Duncan Beckwith - Chair, Alan Blackwood - Vice Chair, Angela Malcolm – Treasurer, 
Elaine McGregor-Sloman – Head Teacher, Gillian McTaggart – DHT, Marianne Gunn – English & 
Drama Teacher, Hilary Ramage - Secretary & Katherine Woodhouse - Minutes 
 
Council Members – Catriona MacGarvie, Clair Milne, Julie Cotter, Karen Dunlop, Kate Dunn, Katy 
Purdie, Kaye Matthews, Lindsay Campbell, Lindsay Gwynne, Mark Fitzpatrick, Stuart Harris, 
Timothy Wight & Cllr Nan McFarlane  
 
Apologies – James Morgan, Janet Wylie & Cllr Bill McIntosh 

 Action 

1. Welcome and Apologies 
A tour of the new temporary accommodation building was conducted by Elaine prior to the 

commencement of the meeting.  Duncan welcomed those in attendance and apologies were 

noted from those unable to attend.   
 

 

2. Captains Report 
Corrie and Campbell provided an update: 

 Sports Relief day planned on 24th March and meetings underway with Neil McLean to go 

through ideas to present to the SMT including teachers v pupils football match on the 

astro pitch, teachers’ bake off (sports related cakes/biscuits to be displayed and voted for 
by the pupils) and non-uniform for a £1 donation.  India and Luke are in charge of 

fundraising and will be focusing on this. 
 School librarian running a competition for World Book Day whereby teacher’s classroom 

doors are decorated in a book theme and a winner will be chosen by the students. 

 Frames have arrived for Wall of Fame, 30 in total plus large frame to display school dux 

starting from this year. 

 Royal & Ancient Golf Club looking for volunteers from Marr to help at the Open Golf in 

July.  Pupils who take part will qualify for a free pass on the days they are not helping. 
 The captains invited questions from the Parent Council, particularly as the next meeting 

will be their last and they want to be sure about the relevance of the information they are 

presenting.  Any questions can be sent to them by e-mail and feedback will be provided 
at the next meeting. 

 This year the captains have been involved in the Community Council and Duncan read out 

a letter of praise from the Chairman which had been sent to Elaine.  Cllr McFarlane 
agreed that it was great to have their involvement and added it would be beneficial if they 

stayed on for the rest of the meeting and gave their input into other matters discussed.  

Alan asked whether it would be worthwhile having the junior captains attend the 
Community Council – Cllr McFarlane felt that this would be appropriate.  Katy pointed out 

that this should be opened up to any of the 3rd years who have a particular interest and 
want to go along as it may not be something that appeals just to the junior captains. 
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3. Approval of Minutes and Matters Arising 
The minutes of the meeting of 3rd February 2016 were agreed as being correct.  Proposed by 

Karen Dunlop and seconded by Lindsay Campbell. 
 

Matters Arising 

AOCB – Elaine advised that the sports trophies are being engraved, however she is looking 
into buying small replicas as she feels it has been unfair this year that the trophies had been 

boxed away. 
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4. School Production – Marianne Gunn 
 Marianne advised that the school show is being brought back this year and the chosen 

production is The Addams Family musical.   

 The show will be put on in association with the Ayr Gaiety theatre.  As the theatre is 

being refurbished they are keen to promote theatre in the community so the production 
will be held in Troon concert hall on 9th and 10th June from 7.30pm - 10.00pm.  The 

Gaiety will organise ticket sales and will provide lighting, sound equipment and front of 

house staff.   
 There will still be opportunities for young people to get involved on the lighting and 

technical side as well as having a front of house team.  It is hoped the whole community 

will get involved.   
 Marianne will be directing the show and Kirsty Walker will be the musical director.  

 The dress rehearsal will be held on Wednesday 8th June and Elaine will be inviting those 

members of the community who attend the inter-generational tea to come along for free 

on the Wednesday night.   

 The cast consists mainly of 5th and 6th year students apart from one 1st year.  The lower 

school will be more involved when the seniors are off on exam leave.   
 Marianne asked if there was any way the Parent Council could help with fundraising to 

make the show sustainable and leave a legacy for future years, for example by organising 

a raffle and running a bar, and suggested that a small group of volunteers may wish to 
set up a fundraising committee.  Cllr McFarlane pointed out that the bar would need the 

authority of the Education Director due to the alcohol policy as it is a school event.  She 
suggested having ice creams instead of a bar as it is more cost effective with a higher 

profit margin.   

 Timothy advised that it was important for someone who is familiar with the show to stage 

manage it in conjunction with the Gaiety technical staff.  Marianne confirmed that she 
would be working closely with the Gaiety staff but it would be beneficial if there was 

anyone within the parent body who had experience of stage management and would be 
available to help. 

 The show will be advertised in the Gaiety brochure which goes to every house in Troon.  

Elaine asked Hilary whether local businesses would allow posters to go up in their shops – 

Hilary confirmed she would be happy to take posters round and ask.  Other ways of 
promoting the show would be for cast members to hold pop-up performances in the town 

a couple of weekends prior.   
 The Gaiety will be splitting the takings favourably for the school.  

 Duncan felt that the show would be great for the students and the local community alike. 
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5.    Head Teacher’s Report – Elaine McGregor-Sloman 

Elaine provided a further update to her written report. 
Building  

 A group of 14 2nd years have now started working on a Wednesday with representatives 

from Kier and will be producing a newsletter for the school and community on their new 
school.  They will be learning about how to put together accurate news reports and how to 

deliver it to the community. 

 Apprenticeships and work placements are going to begin and Kier is taking this on board 

and providing all the relevant workwear and safety equipment. 
 The building is on schedule and the children can now see it beginning to take shape. 

 

Learning Review Days 
Learning review days were introduced last year at Marr and it is currently the only school in 

the area doing this.  The feedback from the 2nd year day in February was very positive from 
parents and after discussions with the senior management team it has been decided to roll 

this out to every year group as from next year.  This is in addition to parents’ evenings.  Staff 

are on board and have enjoyed being involved in the process. 
 

Parent Support/Involvement 
 Parent Strategy group meets every second Monday – this is for those parents who feel 

they cannot access information easily in school and are struggling with issues such as 

home learning.  The group consists of 5 people and the next session is on literacy and 

numeracy.   
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 Elaine asked about the possibility of setting up parent partner groups where Parent 

Council members could buddy up with S1 parents.   
 Elaine would like Parent Council to have a presence at some of the school events, e.g. S1 

parents’ evening, to give their perspective on the school and answer questions and asked 

whether this would be a feasible concept.   
o Katy pointed out that she has attended several parents’ evenings on behalf of the 

Parent Council and has never been approached by other parents asking questions, 

therefore a presence at other events may be more appropriate.  Elaine felt that the 
uniform pop-up shops were a better environment where parents were not under any 

pressure to get to appointments.   
o Karen suggested that some Parent Council members could attend Parent Council 

meetings in the feeder primary schools to talk to them about Marr.   

o Alan highlighted that in the constitution it states the type of questions that can and 
cannot be asked of the Parent Council.  He feels that the Parent Council needs to be 

more proactive and promote itself as an active organisation within the school. 
o A P7 transition evening is being held on 9th March at 6.30 pm which would be a good 

opportunity for Parent Council members to come along.  Hilary suggested starting a 

timetable of events with a few volunteers at each.  Lindsay, Mark, Julie and Karen 
volunteered to attend the transition evening. 

 
Students 

 Students are involved in a whole series of events and more details can be found on the 

website. Elaine is going to Falkirk on 8th March to see the final round of the Scottish 
debating competition in which Luke Light and Rebekah Jack will be representing the 

school.  The S4/5/6 accounting team have made it through to the semi-finals of the 

Student Investor competition and are battling it out with the best 500 teams internationally 
to gain a place in the final. 

 Schedule for Easter school will be issued this week.  Maths department are going to pilot 4 

weeks of master classes starting next Saturday morning from 9.00 – 11.00am on an 
invitation only basis.  There are 20 spaces each week.  Feedback on this would be 

welcomed. 

 Glasgow Warriors team coming down on 11th March and want to work with Marr’s school of 

rugby people.  Marr is only the second school in Scotland that they have visited and the 
school is trying to promote this as much as possible. 

 Columba 1400 students are participating in a leadership course in Skye this week and are 

having a fabulous time.  John Allison will be joining them tonight and Elaine will meet them 
on their return back on Friday evening. 

 Tracking figures were submitted to SAC and Elaine does not have any real concerns.  The 

results could be better and the school is trying to support learning as much as possible in 
many different ways. 

 Mark raised an issue about an English supply teacher not being present to teach his son’s 

class.  Elaine will look into this – usually if there are any problems with providing a supply 

teacher the senior management team step in. 
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6. Curriculum Update 2016/17 – Gillian McTaggart 

Gillian gave a presentation on the various different stages of the curriculum and how the 
school is working to develop and support the young people.  A copy of this presentation will 

be circulated and can also be found on the school website(?) in the Parent Council section. 
 

 

7. Uniform Pop-up Shops – Angela Malcolm 

Angela advised that 2 evenings had been arranged for uniform pop-up shops: 
 Tuesday 22nd March 

 Wednesday 30th March 

Timing will be from 4.00-6.00 pm each evening in the school foyer.  She asked if this 

information could be sent out by text and put on the website.  Angela will also contact the 
feeder primary schools to let them know the dates.  If anyone is available to help on either 

evening it would be appreciated. 
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8. AOCB 
 Lindsay referred to the recent Duke of Edinburgh’s Award presentation evening and gave 

credit to the school for the smart presentation of the Marr pupils in their blazers.  Elaine 

feels that pride in the uniform will improve further once the new school opens.  Angela 

remarked that the sale of blazers had already increased. 
 Elaine gave thanks to Gillian who personally puts a huge amount of time and effort into 

the timetabling and always tries to ensure that every child in the school gets the 

opportunity to take their preferred subject choices. 
 

 

9. Next Meeting 

The next meeting will be held on Wednesday 27th April 2016 at 7.30 pm. 
 

 

 


