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Our Vision

We strive to make Marr College a caring school and a centre of excellence for learning in our community. We are proud of our heritage and together we nurture
and encourage all learners to be ambitious and develop the knowledge skills and attributes to thrive and achieve in our every changing world.

Proud of our past, ambitious for our future. Together, we are Marr.

This has been our vision since August 2020 and was developed in partnership with students, staff, parents and the wider school community. Our learning, our
leadership and our improvements are focused on bringing this vision to life in all that we do at Marr College.

We will endeavour to bring this vision alive through our new shared values of Community, Ambition, Respect and Equality. At Marr College, we CARE about the
success, achievement and wellbeing of all our young people, our staff and the wider school community. We hope to achieve the following aims within the 2026 —
2027 improvement timeline:

e Enhancing Learning, Teaching and Assessment: Striving for Excellence

e Continue to Promote and Support Wellbeing, Equality and Inclusion: Ensuring a Thriving, Inclusive and Supportive School Community

e Raising Attainment and Achievement for All: Ensuring Equity and Enhanced Opportunities for Success for all Learners

There is a clear commitment across South Ayrshire to raise attainment in literacy and close the reading attainment gap between the most and least disadvantaged
children and young people. At Marr College we will also take forward the South Ayrshire Reads strategy which is set out within this document.

Our vision, values and aims articulate with South Ayrshire Council Children’s Services Plan 2023-2026 which can be accessed via:

South Ayrshire Children's Services Plan



https://south-ayrshire-cs.scot/

Factors Influencing the School Improvement Plan

SO uth AyrS h i Fe » Spaces and Places

s Live, Work, Learn
¢ Civic and Community Pride

Council Plan

* The Promise: Our commitment to Keeping the Promise \
N I = Family: Promoting whole family wellbeing
C h I l.d re n S #* Included: Early help for children with diagnosed or undiagnosed additional
support needs

Se Ni 'C e S P la n » Healthy: Improving physical and mental health for children and young people

» Voice: Involving children and young people in local decision making
» People: Collaborative learning and reflection opportunities for the work force _/

~

E * Included, engaged and involved
E d u C atl 0 n ¢ Delivering excellence in learning, teaching and assessment

¢ Transforming our curriculum

Sewices Priorities » Towards a self-improving education system

/

# Placing the human rights of every child and young person at the centre of educ Elti{)n\\

N atl O n a l‘ * |mprovement in children and young people's health and wellbeing
» Closing the attainment gap between the most and least disadvantaged children
Improvement and yourg peapls

* |Improvement in employability skills and sustained positive school leaver

F ra m ewo r k P ri O riti e S destinations for all young people

* |mprovement in attainment, particularly in literacy and numeracy _//




School Improvement Priority 1

Striving for Excellence in Learning, Teaching and Assessment:

Strengthening consistency of practice across the school, learners will experience high-
quality, inclusive learning in every classroom, aligned with our Excellent Learning,
Teaching and Assessment framework through pace, challenge and engagement.

Support and empower all staff to deliver high quality learning, teaching and assessment

that best meets the needs of all learners. Ensure our curriculum is innovative, creative and

provides opportunities for young people to learn more about the world of work.

Rationale for Improvement Priority based on evidence

Previous improvement priorities involved our Learning, Teaching and Assessment (LTA) group consulting on our LTA guide, using feedback to
refresh and update our guide. This has involved embedding Adaptive Teaching strategies throughout our curriculum. Data from learning
visits, departmental reviews and stakeholder surveys highlight clear areas of strength across our school and we will strive for consistency in

high quality learning and teaching that meets the needs of all young people.

We continue to embed practitioner enquiry as part of our commitment to professional learning. All departments will continue to share best
practice through our professional learning programmes.

SAC Priority NIF Priority UNCRC

NIF Driver

HGIOS? 4

Live, work and learn 3,5 13,17, 28,29

School leadership, Teacher professionalism, Parental
Engagement, School improvement, Performance
Information, Assessment of children’s progress.

1.2 Leadership of Learning, 2.2 Curriculum, 2.3 Learning, Teaching and Assessment,
2.4 Personalised Support, 3.2 Raising Attainment and Achievement, 3.3 Increasing
Creativity and Employability

What actions are required to reach desired outcome? Who When Resources Outcome Measures
We will ensure that every lesson is consistently high quality across Marr College, Lead IW and LTA Aug 26 — Updated LTA Posters/Thinglink The school community has a shared understanding of an
characterised by engaging, purposeful learning, clear expectations and appropriate Improvement Team May 27 Adaptive Teaching Toolkit excellent lesson at Marr. More able learners experience
challenge for all learners. SLT A Curriculum of Hope (Debra appropriate pace and challenge evidenced through learning
PT Subject Kidd) conversations and observations.
Embed our Adaptive Teaching approaches with a focus on planning for challenging more PT Raising Attainment Ed Scotland IDL Guidance Sharing best practice CLPL events to involve every
able learners (see Improvement Team Action Plans) and modelling an excellent plenary. PTG CFE Refreshed Narrative department. Data from SLT observations focus S4 (Sept/Oct
In-service / twilight CLPL and S3 Jan/Feb) and departmental self-evaluation evidence.
Stretch Aims target Insight data will show increased attainment for our top 20%
Meta Skills Framework learners. The proportion of school leavers achieving at least 1
level 6 qualification will increase.
Launch Departmental Triad model further developing our triads of learning pilot. PT and GMcC Aug 26 — Professional Learning Strategy Staff engagement in meaningful professional learning linked
peer focussed observations based on Excellent Learning and Teaching Framework. Lead IW and LTA March 27 Prof. Enquiry Framework to one measurable outcome. Majority of staff will engage in
Refresh of Practitioner Enquiry Model within department triad framework. Improvement Team Prof Reading Library practitioner enquiry (personal or with colleagues) to establish
All staff Improvement Teams baseline evidence to measure improvement.
Development a high-quality Professional Learning Strategy based on the ‘+1’ model. Pedagogy MS Teams Data from departmental triads observations will evidence
Leadership Development posts consistency across LTA across school.
PRD Meetings data
Data from Departmental triads
Improving our curriculum by engaging with planned Professional Learning both in school GMcC Aug 26 — South Ayrshire Service Plan; Evaluation data from S1 Social Subjects, S1 science and
and Local Authority. This will lead to an increased understanding of the purpose and JB Curriculum Lead May 27 Curriculum project-based learning evaluations including measurable
relevance of the Curriculum Improvement Cycles. To establish an understanding of a Curriculum Innovation SAC Train the trainer model impact of interdisciplinary learning experiences.
concept-based curriculum and introduce the Know-Do-Understand model. Improvement Team Curriculum Conferences Staff feedback from Curriculum conference and twilight.
Associate DHT (Project SAC Twilight Curriculum
Continue to enhance our project-based learning offer and evaluate its impact. Based Learning) Education Updates Pupil engagement measures (focus groups, surveys, and
Ensure parental engagement allows wider school community to be informed and PT Subject Central Digital Padlet classroom observation) indicate increased enjoyment,
supported to understand National changes in education. PTG A Curriculum of Hope (Debra relevance, and depth of learning. Project evaluations show
RA and Parental Kidd) evidence of skill progression (creativity, collaboration, critical
Engagement Team Future Fit Meta skills thinking).
Time for collaboration and Parental engagement team data and feedback.
planning Feedback from staff involved in National CIC groups.
Our Curriculum Rationale
Review the S5 & 6 Experience and winter leaver programme, providing opportunities for GMcC Aug 26 - Student Leadership Council Increased attainment for all
young people to further develop skills and shape the PSE programme. Introduction of LS GH Dec 26 PSE Development time S5/6 learners demonstrate increased confidence, leadership
Wellbeing Award in $3/4 PSE. SH External Agencies and employability skills. Improved relevance and engagement
PTGs in the PSE programme




School Improvement Priority 2

Continue to Promote and Support Wellbeing, Equality and Inclusion: Ensuring a
Thriving, Inclusive and Supportive School Community through a new shared
wellbeing strategy.

Rationale for Improvement Priority based on evidence

Our average attendance has decreased to 90% and is still below target of 96%. In general, the attendance of learners in S1
declines as they move through the school. There are increasing patterns in poor attendance in families prior to transition to
S1. Data shows that young people should be involved more in decisions and leadership opportunities related to wellbeing.
Staff need to be empowered to understand their role in improving and maintaining wellbeing of all young people. Learner
agency shows that young people need to be recognised for their participation and achievements both in and out of school.

SAC Priority NIF Priority UNCRC

NIF Driver

HGIOS? 4

Live, work and Learn
1. The Promise 2. Families
3. Healthy 4. Included

1,2,3,4,5 2,8,12,14,15, 19, 20,
23, 24, 25, 27, 28, 29,

30,31

School leadership, Teacher professionalism, Parental

Engagement, School improvement, Performance
Information, Assessment of children’s progress.

1.3 Leadership of Change, 1.5 Management of Resources to
promote equity, 2.4 Personalised Support, 2.7 Partnerships, 3.1
Ensuring equality, wellbeing and inclusion

What actions are required to reach desired outcome? Who When Resources Outcome Measures
Identify and develop a whole school Wellbeing Strategy based on stakeholders’ GMcC June 2027 Refreshed safeguarding policy Increased attendance per term per year
views, data and local and national measures including engagement with Included, | GH Ethos Day survey data (June 2026) group
Engaged and Involved. NMcL Introduce a Census Day for Reduce the gap in inequity focussed on
JH collecting views on wellbeing ASN, attendance and poverty
Promote the wellbeing indicators throughout the school community including FY Parental engagement focus group Establish a baseline data measure for
tracking HWB through our curriculum to ensure that HWB remains the oD data participation in wider achievement and
responsibility of all staff. T McC Weekly GIRFEC update review termly.
Acting DHT (Attendance) Care & Wellbeing meetings Increased number of celebrating success
All staff have a clear understanding of their role in promoting and supporting Staff, pupil and IEl resource and action plan assemblies to recognise improvements.
wellbeing. parent/carers, partners Attendance Data Improved House points system in place
focus groups Participation data within to recognise and celebrate pupil
Implementation of wellbeing tracker based on HWB indicators. All staff community including HWB tracker achievement.
Equalities toolkit Refreshed The Marr Way
Refreshed antibullying policy
Focus on improving attendance at all stages with a focus on learners 80 — 90% Associate Guidance Leads | October Refreshed attendance policy Increased attendance in target group
attendance. Six-week challenge focus with improved outcomes for learners for S1/2 2026 Consistent use of attendance Leading to increased whole school
including weekly 100% attendance rewards. Acting DHT (Attendance) Continuing letters attendance (90 to 92%)
GH across TwFs Attendance stats shared through
Embed new attendance tracker fortnightly (weekly in first 2 weeks of term) PTGs 2026/7 PEF plan assemblies
including daily contact with parents/carers. Daily phone calls/texts to Parent/carer attendance updates
parents/carers
Rewards Room set up linked to
improving attendance
School Assistant admin support
Attendance reward postcards
Embed Mentors in Violence Prevention (MVP) by training more staff and student JH Feb 27 MVP materials, partnership Safer school environment; reduced
mentors, delivering peer-led sessions on the theme of progressive masculinity RA support bullying and gender-based violence
and evaluating its impact on school culture. MVP Mentors and ESAS data feedback from survey in ESAS and MVP visibility measured by
Student Leads Feb 26 staff and stakeholder feedback.
Continue to embed rights-based values across the school. Implement RRSA Gold NMcL Aug 26 — UNICEF guidance, staff/pupil RRSA Young people and staff are benefitting
action plan, involving staff and pupils in all aspects. RRS Improvement Team, May 27 groups, Vision Schools resources, from enhanced rights awareness. Gold

PTGs, Marr Allies, Anti-
Bullying Ambassadors, S6
Leadership Team

PSE and Meeting Time
Resources Budget

RRSA achieved. Young people actively
leading Holocaust Education. Improved
ethos Positive wellbeing surveys.




School Improvement Priority 3

Rationale for Improvement Priority based on evidence

Continue to Raise Attainment and Achievement:
Equity focussed Attainment and Enhanced Opportunities for
Success.

DATA

Raising attainment and achievement for all learners remains a central priority at Marr College. Our approach is rooted in equity, ensuring
that every learner can succeed and thrive through clear curriculum pathways. We are deepening our use of data-informed interventions
and providing targeted support to those who need it most. Feedback from learners has identified a need to enhance the S5 and 6
experience, increasing opportunities for wider achievement and skills development.

SAC Priority NIF Priority UNCRC

NIF Driver

HGIOS? 4

3,4,5 12,29

Live, Work and Learn

What actions are required to reach desired outcome?

School leadership, Teacher professionalism, Parental engagement,
Assessment of Children’s progress, School improvement, performance

information.

Resources

1.3 Leadership of Change, 1.5 Management of
Resources to promote equity, 2.4 Personalised
Support, 2.7 Partnerships, 3.2 Raising Attainment and
Achievement, 3.3 Creativity and Employability

Outcome Measures

Expand and embed learning outside the classroom opportunities to T McCulloch (lead), Aug 26 — R&A Funding All S1/2 have an opportunity to participate in an outdoor
enhance engagement and meet the needs of groups of learners. Provide | L McCartan, May 27 Learning Outdoor resources, learning project. Increased learner motivation and
opportunities for accreditation and qualifications. Launch Wider PTGs CLPL time, curricular planning engagement. Increase in BGE learners’ achievement and
Achievement tracker for all pupils. Social Subjects, PE and support accreditation.
Science staff ICT All pupils will have the opportunity to record their wider
SFL and SAs achievements through PSE monthly forms.
Using data driven approaches with measurable outcomes to raise SLT, all PTs, S Harris (Hive | Oct 26 — Tracking and monitoring data Identification of middle 60% learner cohort.
attainment of our learners by supporting our middle 60% to reduce the lead), PTs Raising Mar 27 Care experienced tracker
attainment gap through early interventions. Implementation of Attainment, Identified interventions Lowest 20% and highest 20% above SAC/VC cumulative
upgraded Senior Phase tracker to easily identify individual need. Welfare Officer Collegiate time (2yr). Close gap in S3 L4 Lit/Num FME/Quintile 1 from
Continue to increase the attainment of the lowest 20% and highest 20% | SStW team Insight data/CFE Machine data 36% to 28%
of learners, those in SIMD Quintile 1 and those eligible for free school SFL staff Stint paperwork S4: L4 Lit & Num 95%, L5 Lit & Num: 85%
meals. PEF strategy S6:100% L4, 99% L5, % L6
Launch Young Leaders of Learning with Marr Young Leaders pilot with $3 W Aug 26 — Partner school Kyle Academy Increased leadership capacity and opportunities for
cohort. Pilot group of pupils will engage in school improvement through LTA group May 27 South Ayrshire Learns pupils. Increased levels of pupil voice as a driver for
self-evaluation activities, working within SAC framework and partner Young Leaders Pupil pilot SAC Professional Learning change for improvement within the school.
schools. group Time for collegiate planning Pupils able to articulate strengths of the school.
SAL team trainers LTA group — pilot staff
Further embed the Career Education Standard (3-18) by integrating LA/M Muir, PT DYW Aug 26 — Career Ed. Standard All learners in S1-S3 will have an active My WoW profile
G Fraser (SDS) Feb 27 My WoW + access to IT by May 2027, updated at key transition points. Increased

career education across curricular areas and ensuring consistent
implementation of My World of Work profiles in S1-S3.

Career Standard
Improvement Team

DM time
Meta Skills

employer engagement is enhancing learning and career
connections.




Improvement Cycles

Cycle 1

August -
October

Cycle 2

November -
December

Cycle 3

January -
March

Cycle 4

April - June

(Baseline learning visits, launch Adaptive Teaching Toolkit, departmental triads established, professional enquiry plans agreed, curriculum \
improvement cycle professional learning delivered. S4 Learning observations focus on starters and plenaries including focus on pace and challenge
with highly able learners stretch aims. Wellbeing strategy consultation begins, attendance baseline established, attendance tracker launched, RRSA
action plan revisited. Baseline attainment and Insight data analysed, middle 60% cohort identified, Wider Achievement Tracker launched, Young
Leaders of Learning pilot established. Evidence: Learning visits and classroom observations, Attendance data (August-October), Stakeholder
surveys, Departmental improvement plans, Tracking and monitoring data, Wider achievement participation rates. Staff can articulate expectations
within Marr Excellent Learning and Teaching Framework. Baseline attendance, attainment and participation data established.

All departments engaged in triad model and practitioner enquiry. Self-evaluation Focus: 1.3, 2.3, 3.1, 3.2

\_ J
R

(Review adaptive teaching strategies and challenge for more able learners. Monitor S4 observation data. Share emerging practice through CLPL
sessions. Evaluate attendance interventions including six-week challenge. Review wellbeing tracker implementation and participation data.
Monitor progress of middle 60%, highest 20% and lowest 20% cohorts. Review Senior Phase tracking and early intervention impact. Evidence: S4
learning observation data, Attendance challenge data, Tracking meetings, Pupil focus groups, Departmental triad records, Wider achievement
tracker data. Improved learner engagement observed. Attendance interventions showing positive movement in target groups. Intervention plans
in place for identified attainment cohorts. Emerging examples of excellent practice shared across departments. Self-evaluation Focus: 1.3, 2.3, 3.1,
3.2

g

(Evaluate S3 observation programme. Review practitioner enquiry findings and impact on learning. Monitor curriculum pilot evaluations. Evaluate
MVP implementation, RRSA progress and wellbeing survey findings. Review attendance trends and equity measures. Evaluate attainment data
against SAC benchmarks. Review Young Leaders pilot and Career Education Standard implementation. Evidence: S3 learning observations,
Practitioner enquiry evaluations, ESAS and wellbeing survey data, Attendance data, Insight and tracking data, Young Leader evaluation.
Consistency of learning and teaching improving across departments. Increased participation in wider achievement opportunities. Increased
learner voice influencing improvement. Positive trends in attendance and wellbeing data. Self-evaluation Focus: 1.3, 2.3, 3.1, 3.2

J
\

Evaluate impact of adaptive teaching, curriculum innovation and professional learning strategy. Identify next improvement priorities. Evaluate
implementation of Wellbeing Strategy and RRSA Gold action plan accreditation June 27. Review attendance outcomes and equity measures.
Evaluate attainment outcomes, wider achievement participation and employability indicators. Review S5/6 experience developments. Evidence:
Insight attainment data, School leaver destination data, Attendance and wellbeing data, Departmental standards and quality reports, Stakeholder
surveys, Professional enquiry evaluations, Curriculum innovation evaluations. Increased attainment in highest 20%, middle 60% and lowest 20%
cohorts. Whole-school attendance improved towards 92%. Greater consistency of high-quality learning and teaching. Increased wider achievement
participation. Learners can articulate progress in meta-skills, wellbeing and employability. Self-evaluation Focus: 1.3, 2.3, 3.1, 3.2

\_ J




Progress Review — End October, December and May

Who Progress Update Next Steps

1

2

Priority | Priority | Priority
3




