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Head Teacher’s Introduction 

 
Welcome to the Marr College Standards and Quality Report for session 2025–26. This report provides an overview of our progress, achievements, and 

priorities for improvement. It reflects the collective efforts of our staff, learners, parents, and partners in continuing to build a school community that is 

ambitious, inclusive, and nurturing. 

I am incredibly proud of the dedication and professionalism of our staff, who have embraced professional learning and innovation to enhance their practice. 

Our learners continue to demonstrate resilience, creativity, and leadership, and their voice is increasingly shaping the direction of our school. We are also 

grateful for the continued support of our parents and community partners, whose contributions are vital to our success and continued improvement 

journey. 

The evaluations in the document are based on a range of evidence including:   
 

• Progress against our School Improvement Plan 

• Attainment and achievement data, including SQA results and wider accreditation 

• Stakeholder feedback from pupils, parents, staff, and partners 

• Self-evaluation using How Good is Our School? 4 and other national frameworks 
 

Our Vision, Values and School Context 
 

We strive to make Marr College a caring school and a centre of excellence for learning in our community.  We are proud of our heritage and together we 

nurture and encourage all learners to be ambitious and develop the knowledge, skills and attributes to thrive and achieve in our every changing world. 

Our vision Proud of our past, ambitious for our future continues to guide our work. Rooted in our shared school values of Community, Ambition, Respect, 

and Equality, we strive to ensure that every young person is known, valued, and supported to achieve their full potential. 

Marr College is a 6-year, non-denominational comprehensive school serving Troon, Barassie, Dundonald and the surrounding areas. Our associated primary 

schools are Barassie Primary, Dundonald Primary, Muirhead Primary, Struthers Primary and Troon Primary.  Marr College is a well-known school with a unique 

history, founded in 1935 through funds bequeathed by Charles Kerr Marr. Extensive restoration and the addition of new facilities in 2017 provide a vibrant, 

well-resourced learning environment for all our young people. The school is led by a Head Teacher, who took up her substantive post in March 2026, and five 

Depute Head Teachers.  Our middle leaders include Principal Teachers of Curricular and Pastoral Support and our school is supported by a School Nurse, 

Campus Police Officer, Thriving Communities, CLD, two School Counsellors, a Wellbeing Officer, and a Family First team based in the school.  

At the start of session 2025-26, the roll was 1101. Within the context of the Scottish Index of Multiple Deprivation (SIMD) 10% of our students live in the 20% 

most deprived areas and 31% are deemed to be living in the 20% most affluent areas. 12% of our students are in receipt of free school meals. Overall attendance 

is around 90%, which is above the local authority average and just under the pre-pandemic average. Positive and sustained destinations stood at 95.6% for 

session 2024-25, which is in line with our Virtual Comparator and National average and slightly below the South Ayrshire average. 

Success and Achievements 

This session our staff and young people have worked hard to provide opportunities to engage in wider achievement and successes including; 
 

• Achieved Level 2 Vision Schools Award (invitation to Scottish Parliament in February to be presented with award) 

• Achieved Gold Level 3 Say it Out LOUD charter, becoming the first South Ayrshire school gain recognition at this level.  

• National Winners of the ACE Cyber Security Awards 

• Achieved Microsoft Elevate Pathfinder School status (part of broader Microsoft Elevate for Educators initiative, designed to help schools and 
educators integrate AI and technology effectively into teaching and learning. Pathfinder schools are on a multiyear transformation journey that 
ultimately leads to becoming a Showcase School, demonstrating excellence in technology adoption and AI readiness.  

• Achieving the SCQF Gold Ambassador School award Silver CyberFirst School Award 

• Achieved 1st place overall at La Fiesta du Foot, a football and languages competition organised by South Ayrshire  

• S6 Leadership Groups organising a number of events including our annual Sponsored Walk, Rotary Quiz in partnership with 
our cluster primary schools, Children in Need activities and other fundraising activities  

• Partnership with Troon Tortoises with two of our pupils designing the finishers T Shirt for annual Troon 10K to mark the 50th 
Anniversary 

• 71 pupils achieving Bronze, 30 Silver and 10 Gold Duke of Edinburgh’s Award 

• Our School Colours programme that recognises academic, sporting, musical and wider achievement  

• Volunteering within our community through S1 Community Day, the DofE and senior volunteering 

• A successful Health and Wellbeing Week and Inspire Sports Day  

• Successful partnership with Dundonald Castle and Visitor centre providing supported work placements for our young people 

• Successful inaugural ‘Ethos and Pupil Voice Day’ which was all about pupils having their say in our school.  

• Enhancing our transition programme to benefit young people and families 

• S6 students organising Legacy Day, raising over £4200 for the Ayrshire Hospice 
 

Our success and achievements are regularly celebrated via our new Marr College Facebook page, the school website, online newsletters and celebrating 
success assemblies.   
 
All S4 students choose up to seven subjects to study in order to gain qualifications and are supported to plan the best progression pathway for them. S5 and 
S6 students choose five learning options. Almost all S4 students will be presented for course awards at SCQF Level 4 (National 4) or SCQF Level 5 (National 5) 
and some young people achieved SQCF Level 6 in First Aid with a few achieving SQCF Level 6 in Accountancy and Musical Theatre.  Our young people 
progress accordingly through S5 and S6 on to SCQF Level 6 and 7 awards. A small number of pupils undertake Higher level learning in S4.  We have high 
aspirations of all our young people and encourage a culture of ambition which is shared across our whole school community.  
 



Progress in secondary schools in Scotland is measured using four National Benchmarking Measures and is based on information related to school leavers 
rather than year groups of learners. SQA Insight data provides effective evaluative information on our performance in national examinations. These four 
measures are:  
 

1. Improving attainment in literacy and numeracy  

2. Leaver initial destinations: Increasing post-school participation  

3. Improving attainment for all: The Average Tariff Score  

4. Attainment versus deprivation: Tackling disadvantage by improving the attainment of low, compared to high attainers 

 
The results achieved by students in Marr College are compared to the results of a virtual comparator, which enables a fair comparison with similar pupils 
nationally. 
 

Improvement Priorities for Session 2025/26 

This year, we have continued to focus on three key themes: 

• Enhancing Learning, Teaching and Assessment: Driving Excellence through Adaptive Teaching and Responsive Assessment 

• Continue to Promote and Support Wellbeing, Equality and Inclusion: Ensuring a Thriving, Inclusive and Supportive School Community 

• Raising Attainment and Achievement for All: Ensuring Equity and Enhanced Opportunities for Success 
 

Below is an overview of our progress and next steps in these improvement areas. 

Priority 1: To ensure effective approaches to self-evaluation at all levels is supporting and informing school improvement 

 
The school has made very good progress in developing a culture of robust self-evaluation. Our revised self-evaluation approach has improved consistency 
and helped to create an increased culture of ongoing self-evaluation that encourages a more collaborative approach. Staff are involved in department 
and whole school evaluation and planning for improvement and have shared good practice with colleagues, both in our school and across the Local 
Authority. 
 
Our next stage of Department Learning Reviews continued to expand and develop and has seen successful visits in Mathematics, Science (S1 focus), 
English and Modern Languages departments. Looking outwards through partnership working with visiting peer Principal Teachers and Depute Head 
Teachers has strengthened the review and provided greater opportunities for sharing practice. 
 
Tracking and monitoring systems in the Broad General Education have been further enhanced. Improvements in tracking from primary through S1 to S3, 
alongside GL and National Standardised Assessment data, has improved the reliability of assessment and supported more informed transitions into the 
Senior Phase. This included additional analysis of the S2 and S3 data which helped inform appropriate option choices in S3 and beyond. More rigorous 
quality assurance of progress and achievement data was carried out along with professional dialogue with staff to ensure integrity and accuracy of data 
with a continued focus on ACEL and achievement at fourth level through utilising our gradient of learning tool. Identified staff monitor specific equity 
groups, including care-experienced and young carers, which is helping to ensure that interventions are well targeted and impactful. Staff are confident in 
using data to inform planning and improvement, and there is a shared understanding of the importance of evidence-based decision-making. 
 
The school’s approach to self-evaluation continues to evolve and with a refocus on learner agency. There is a clear focus on continuous improvement, 
and staff are increasingly reflective and evaluative in their practice. Across depeartments there has been a renewed focus on providing a visible and 
meaningful platform for pupil voice. This has strengthened learner participation and ensured that young people are actively involved in shaping their 
learning experiences.  Our Participatory Budget consultation group gathered views on spending to enhance learner engagement and experiences 
involving a representative group of young people.   
 
Leadership capacity continues to grow through the Marr Aspiring Middle Leaders programme, involving Professional Learning and Leadership 
opportunities.  The programme was further adapted this year, with curricular and pastoral pathways merging to give a more thorough understanding of 
leadership in an educational context, evolving into a two-year programme to allow both progression and ownership of professional learning. A further 
nine staff engaged with the process with a further three securing internal or external promotions. Senior Leaders actively support staff to initiate and 
lead change, and most staff report involvement in whole-school leadership roles. As a result, staff feel empowered to influence improvement priorities 
and drive forward innovative approaches to learning and teaching. 
 
Our students play a key role leading change and improvement, which has a positive impact on our ethos and culture across the school. Learner Voice 
remained a key driver of school improvement last session. Feedback from our Student Leadership Conference informed priorities which were then 
developed through regular Student Council meetings, enabling pupils to influence decision-making and lead improvements across the school. 
The Student Council expanded to 32 representatives, improving pupil representation and engagement. The Student Council Conference supported 
leadership development, collaboration and improvement planning. Pupils established focus groups linked to Learning, Teaching and Assessment and 
Wellbeing, Equality and Inclusion, leading initiatives such as the introduction of a House Points system, improvements to the learning environment, 
curriculum electives, Wellbeing Week and enhanced recognition of achievement. 

Through surveys and consultations, pupils gathered views from across the school community and shared progress with the Parent Council. The Student 
Council also played a significant role in planning our summer Wellbeing Week and strengthening links with the local charity Beautiful Inside and Out. A 
new Student Council noticeboard was established to promote pupil-led initiatives and support Rights Respecting Schools activities.  The Equality and 
Diversity Group gathered views from staff to identify what we are doing well and where we can improve in promoting equality and diversity across the 
school which helped shape staff learning, including developing awareness of unconscious bias and sharing examples of effective practice from across 
departments. During our Ethos Day, pupils took part in a survey on equality and diversity, giving valuable feedback on the strengths of our school and 
areas we should continue to develop. Our Parent Council was consulted to gather views on our draft Equality Vision Statement, ensuring that parents 
had an opportunity to contribute to our future direction and priorities in this area. 

Students continue to undertake many roles, including Student Ambassadors, Junior Captains, Prefects, Sports Leaders and STEM Leaders, organising 
activities within school and in the wider community. STEM Leaders created and delivered Science lessons in our cluster primaries and ran a successful S1 



STEM club. This year a particular highlight was our first Science Winter Wonderland event for pupils and parents.  All S6 students participated in a Legacy 
Day, organising a sponsored walk in aid of Ayrshire Hospice.  

The Eco Group demonstrated strong pupil leadership and commitment to sustainability, engaging successfully in the South Ayrshire Council Eco 
Challenge and using this experience to identify priorities for future environmental improvement across the school. The group achieved outstanding 
success in the Rotary Young Environmentalist Competition, with two pupils progressing through the local and regional heats to become Rotary GB & I 
National Final Intermediate Group Section winners, significantly raising the profile of environmental action and wider achievement within the school. 
These successes reflected the group's positive contribution to learner leadership, sustainability education and wider achievement, while providing a 
strong foundation for continued growth and participation 

Computing Science has continued to enhance learners’ digital skills and achievements through a range of cyber security opportunities. This session, the 
school achieved CyberFirst Silver School status, recognising our commitment to cyber security education across the curriculum. Sixty-eight S2 pupils and 
nineteen S3 pupils achieved the Cyber Explorers Level 5 SCQF Award, while a significant number of S2 girls participated in the CyberFirst Girls 
Competition. Further success was achieved when ‘Firewall Four’ were crowned Scottish national winners of the ACE Cyber Security Competition, hosted 
by Abertay and Edinburgh Napier Universities.  

 

Priority 2: To support and empower all staff to deliver high-quality learning and teaching that best meets the   
                   needs of all learners 

 
Over session 2025–26, we continued to strengthen our culture of high-quality learning and teaching through collaborative professional learning and a 
clear focus on pedagogy. Staff across the school demonstrate a strong commitment to professional learning and continuous improvement. All staff have 
engaged in high-quality CLPL opportunities, including training on adaptive teaching, retrieval practice, and The Promise, which has significantly enhanced 
their capacity to meet the diverse needs of learners. 
 
The embedding of adaptive teaching strategies across departments is a notable strength, with almost all teachers confidently applying a range of 
approaches to support learners, with a focus on the learning environment, scaffolding and highly-able learners. Our well-established Learning, Teaching 
and Assessment group consulted with the school community to refresh our Excellent Learning, Teaching and Assessment guide, which provides a 
coherent framework that is consistently used to inform pedagogy. Retrieval Practice is promoted throughout all stages of the learning journey and forms 
part of the essential ‘toolkit’ students use to consolidate and deepen their understanding of key knowledge and skills. Observations and feedback from 
peer learning triads confirm that retrieval strategies are positively impacting learner engagement and attainment.  
 
In collaboration with Education Scotland, the Science department redesigned its Broad General Education (BGE) curriculum, placing learners at the 
centre of their learning journey. The new thematic, project-based course was structured around four engaging themes aligned with the emerging 
Curriculum Improvement Cycle Big Ideas. Through ongoing professional dialogue and sharing of practice with colleagues both within and beyond the 
school, staff developed approaches that promoted learner agency, cooperative learning and enquiry-based experiences. Early evidence indicated 
improvements in learner engagement, social interaction, metacognitive skills, enjoyment and understanding of science and its relevance to the wider 
world. 
 
Learners engaged in projects linked to the Sustainable Development Goals, exploring themes such as waste, renewable energy and biodiversity. These 
contexts supported inclusive learning, strengthened real-world connections and encouraged learners to apply their knowledge to authentic problem-
solving challenges. Initial evidence demonstrated positive learner engagement, with longer-term impact scheduled for evaluation in subsequent years. 
Staff worked closely with Education Scotland and engaged in outward-facing collaboration, sharing curriculum design and emerging practice with 
colleagues across the local authority and beyond.  
 
Partnerships with feeder primary schools strengthened transition arrangements, while opportunities for parents and carers to celebrate learner 
achievements enhanced community engagement. Increased collaboration with industry partners enriched the curriculum through authentic learning 
experiences and strengthened learners’ understanding of future education, training and career pathways.  
 
 
 
 
 
 
 
 
 
 
 
 
Staff continue to offer feedback through a range of methods, with learners, supporting them to identify their strengths and next steps. Learner 
conversations are increasingly embedded across the school, empowering students to take ownership of their learning. 
Staff are empowered to lead learning through collaborative planning and shared leadership. Almost all S6 pupils have attained Level 5 Literacy at point of 
exit.  
The school’s approach to professional learning is highly effective and clearly linked to improvement priorities. Staff voice is actively sought and used to 
shape CLPL programmes, ensuring relevance and impact.  Social Subjects departments have engaged very positively with professional learning linking in 
with Education Scotland national advisers to improve outcomes from learners in our BGE. 
 
 

 

Priority 3: To raise attainment and continue to improve the wellbeing of young people and staff 

We fully believe that positive relationships are key to ensuring a positive ethos and culture. We have worked hard to establish a strong nurturing 
approach, where all children are well known and respected.  Our inclusive, nurturing approach is underpinned by ‘The Marr Way’ and supported by 
effective pastoral care.   
 

“I enjoy my classes and like it when my teachers have us working together in groups, 
especially in social subjects.  The Marr 90 helps me focus to get organised.” (S1 pupil) 

“I like practical classes best and enjoyed the Marseum challenge.  It helps me learn 
when my teachers are clear about what I need to do and know to be successful” (S2 
pupil) 



We remain committed to raising attainment and improving wellbeing through a range of targeted interventions, effective use of data, and a nurturing, 
inclusive ethos. Senior Phase attainment continues to be strong. Almost all leavers achieve Level 4 Literacy and Numeracy (91%) and most leavers 
achieve Level 5 rising to 78% of leavers achieving Level 5 Literacy and Numeracy. This is consistently above our virtual comparator (VC) and South 
Ayrshire levels. The majority of leavers achieve Level 6. By the end of S6, most learners achieve at least five qualifications at SCQF Level 5 (72%) and 68% 
also achieve at least one SCQF Level 6. BGE tracking shows that almost all learners are making very good progress by the end of S3, with literacy and 
numeracy levels above our virtual comparator. 
 
This session we have worked to improve attendance through a continued focus on coding, late coming and regular checks. Average attendance is 90% 

and is a key focus of this year’s improvement plan.  

Interventions such as The Hive continue to have a positive impact, supporting learners with barriers to engagement to achieve success. Almost all young 

people attending the Hive achieved five or more qualifications and moved on to a positive destination or returned for S5. Numeracy attainment has been 

supported by a new cluster-wide Numeracy Methodology and Common Language resource, while a project-based approach to S1 Literacy is providing 

greater challenge and enjoyment. Staff make increasingly effective use of data to identify gaps and plan next steps, particularly through the work of our 

PTs Raising Attainment. 

Wellbeing remains central to our work. Our Welfare Officer has co-ordinated a wide range of interventions, including a thriving Breakfast Club, clothing 
bank, and access to hygiene products with a new dedicated space for young people to access resources discretely and access emotional support through 
LIAM.  
 
Some Learning Outside the Classroom, S3 Confident Transition and Get Set Go Girls Groups, run in collaboration with external partners such as Thriving 
Communities and Small Steps to Wellbeing, provide accredited learning opportunities and wellbeing support for identified learners. Young people have 
achieved a range of awards including the Saltire Award, Dynamic Youth Award and L4 Volunteering Award. 
 
Participation in sport has increased, with the majority of students engaged in extra-curricular sport. Over 75 student leaders helped deliver activities that 
promote health and wellbeing and our school values. Marr Sports Awards, the Sponsored Walk and Legacy Day all contributed to a sense of community 
and celebration. Staff wellbeing was supported through collegiate working, participation in wellbeing initiatives, and access to professional learning 
around mental health and positive behaviour. 
 
We have funded additional hours for our counselling service. This has enabled continuous support on days on which the school was closed, additional 
sessions before or after the school day and reduced waiting list times. The Wellbeing Officer Co-ordinates with partners including Thriving Communities, 
LetsLOOC, Barnardo’s, Young Scot, Family First, Small Steps, Counselling Service, Dumfries House, South Ayrshire Advice Hub and South Ayrshire Young 
Carers. The school was recently awarded the Young Carers in Schools award and offer a well-planned programme of drop-ins and activities to support 
our young carers.  
 
 

 

Evaluation Summary 

Quality Indicator 1.3 Leadership of change 

 
Our shared vision and values underpin the life and work of the school. Across the school community we set high expectations for learners and nurture a 
sense of ambition and belonging. A team of experienced senior and middle leader provide strong leadership and support across the school community.   
 
Improvement priorities are identified through our own self-evaluation and local and national drivers. Our School Improvement Plan has a manageable 
number of priorities and sets the direction for the work of the school. Young people have a voice in school improvement, and we seek opportunities to 
involve the wider community. There is a collective responsibility amongst all staff for leading change and improvement, both within departments and the 
wider school. There is a clear link between our Improvement Plan targets and our professional learning. We continue to increase opportunities for staff 
and students to lead change and improvement and have systems in place to monitor and evaluate the impact of change on our young people.  
 
Re-established Family Learning working group experienced success through a Flamenco night, pop up cinema and family cooking event focussed on ‘Too 

Good to Throw’ initiative which secured seed funding at the Glasgow Finals and partnered with school staff, Morrisons and the Welfare Office to reduce 

food waste and support vulnerable families. Our S3 Business Management team, Healthy Minds for All, were crowned National Winners of the WildHearts 

Foundation Micro Tyco Enterprise Challenge. They were invited to the House of Commons to celebrate their achievement.  Our Young Enterprise company, 

BOX2BOX, won Overall Ayrshire Company of the Year and represented Ayrshire at the Scottish National Final at Hampden, where they received the National 

Journey Award. 

 
Our continued focus on staff and student leadership opportunities is well established and builds capacity across our learning community.   
 
Overall, leadership of change at Marr College is very good. 

Quality Indicator 2.3 Learning and teaching 

 
Almost all young people are engaged, motivated and enthusiastic participants in their learning. Learner’s benefit from a range of adaptive strategies 
teachers use to support them in class. In most lessons learning intentions and success criteria are embedded and are shared during the lesson, informed 
by our Marr 90 ‘relentless’ routines.  Learners contribute positively to the wider life of the school, and their success and achievements are recognised in a 
number of ways. Through Departmental Learning Visits and a robust programme of Learning observations including triads, Senior Leadership Team and 
departmental, we have gathered meaningful evidence of how our pedagogy has informed our practice. 
 
As part of our adaptive teaching journey, we continue to revisit and improve our classroom practice and learning environments.  We have embedded this 
in our Excellent Learning, Teaching and Assessment framework and gathered a wide range of evidence to support its impact.  In almost all lessons, 
teachers displayed skilful use of questioning to support and challenge learners. In almost all lessons retrieval practice strategies continued to be evident, 
and all departments were able to showcase how they ensure there are opportunities for learners to lead learning.  
 



Staff continue to effectively use assessment data to monitor and track young people’s progress.  Through engaging with principles of assessment, staff 

utilised successfully a range of flexible assessment approaches for young people.  All departments contribute to SEEMiS reporting in the BGE and Senior 

Phase and engage with whole school data to plan next steps in learning. Staff provide feedback to young people in a variety of ways, including digitally 

through the use of MS Teams. As a result, young people particularly in the Senior Phase, can identify their strengths and next steps in learning.  This session 

S2 and S3 point-of-exit data informed S3 and S4 option choices and learning pathways, to better align with and inform senior phase tracking and 

achievement. 

The use of MS Teams is well-embedded across the school with pupils clearly able to articulate the benefits of this approach allowing them easy access to 
support for their learning. Almost all staff use MS Teams effectively, for example through sharing the content of lessons, setting homework, providing 
revision resources and giving feedback. Young people access resources independently and are positive about how these digital media platforms support 
their learning.   
 
Overall, learning, teaching and assessment at Marr College is very good. 

Quality Indicator 3.1 Ensuring wellbeing, equity and inclusion 

 
There is a positive atmosphere around the school and a shared understanding of children’s rights, which has been recognised through achieving the Silver 
Rights Respecting Schools Award and are on our journey to achieving the Gold Award. The Rights Respecting Schools Group made a significant 
contribution to strengthening Marr College's rights-based ethos and promoting children's rights across the school community. Through effective learner 
leadership and meaningful collaboration, young people played a central role in developing an updated School Charter, informed by the school's values 
and pupil voice gathered during the first Ethos Day. 
 
The group successfully increased awareness of the responsibilities of duty bearers, supporting staff and young people to better understand their role in 
respecting, protecting and fulfilling children's rights. The introduction of staff duty bearer badges, designed by a pupil, provided a visible commitment to 
this work and reinforced shared responsibility across the school. This work demonstrated clear strengths, highlighting the positive impact of learner 
leadership, collaborative working and a shared commitment to children's rights across Marr College. 
 
Almost all stakeholders promote a climate where young people feel safe and secure. Positive relationships are central to our work, underpinned by ‘The 
Marr Way’ and all staff have a clear understanding of their responsibility to support wellbeing. We promote equality and diversity through our school 
values, our curriculum and through many school events and activities. Young people play a key role in leading this work through the Marr Allies, Inclusion 
Ambassadors, Health and Wellbeing Ambassadors, the Eco-group and the Student Council. 
 
Our staff engage in twice annual Child Protection training and are aware of the expectations in fulfilling statutory duties to support young people.  Team 
With the Family (TwF) meetings are held regularly to support young people and their families and key staff have well-established and effective 
partnerships with a wide range of partners that contribute to supporting our young people. Our Wellbeing Team have worked together to develop 
resources and provide direct support to young people. The Family First team are fully integrated within the school and provide effective targeted support 
for young people and their families. A next step for the school is to use baseline data gathered from staff to focus on embedding our key nurture 
principle, identifying next steps and resources in partnership with South Ayrshire Council's Enhanced Nurture Team. 
 
We make very effective use of pupil equity funding to address the challenges faced by young people and their families, focusing on literacy, numeracy 
and participation. Groups of young people are benefitting from a range of accredited outdoor learning opportunities to promote wellbeing and 
engagement in school. We effectively track and monitor groups of learners, including care experienced learners and young carers, to ensure effective 
interventions are in place to increase their attainment and achievement.  
 
Strong practice was evident in the group's evaluation of rights-respecting practice across the school, the recognition of staff as Rights Champions, and the 
effective use of social media to celebrate success and raise awareness. These initiatives strengthened participation, promoted inclusion and ensured that 
children's rights remained visible and relevant within the wider school community. 
 
 
Overall, Marr College is very good at ensuring wellbeing, equality and inclusion. 

 
Quality Indicator 
 

3.2 Raising attainment and achievement 

 
In S1-S3, our learners make very good progress in literacy and numeracy, with almost all achieving level 3 and the majority achieving Level 4 by the end of 
S3. Almost all leavers achieve at least SCQF Level 4 literacy and numeracy and the majority achieve SCQF Level 5 literacy and numeracy. This is 
consistently higher than young people with similar needs and backgrounds across Scotland.  By the end of S3, almost all young people achieve third level 
in their chosen subjects and most have achieved or are making good or very good progress at CfE level 4. 
 
Senior Phase attainment continues to be strong and by the end of S6, also known as exit qualifications, young people’s attainment has increased over the 
last 5 years. The majority of young people leave with at least 5 qualifications at SCQF level 5 and just under half leave with at least 5 qualifications at 
SCQF level 6. The majority of our learners who stay on for S6 leave with 5 or more Highers.   
 
Young people continue to benefit from wider achievement opportunities, including the Duke of Edinburgh’s award, Young Enterprise (Regional winners 
this year), STEM Leader, Sports Leader, the Wellbeing Award, Saltire Award, Youth Achievement. A key strength of the school is the significant range of 
leadership opportunities for our young people, including School Captains and Prefects, Junior Captains, S6 Leadership Groups, YPI, Young Enterprise, 
Micro-Tyco, Digi Inventors, Ambassadors and Sports Leaders. 
 
Almost all young people move on to a positive and sustained post-school destination, which is consistently inline with national comparators.  
 
Overall, Marr College is very good at raising attainment and achievement. 

 
 
 
 
 
As we look to build on our success and achievements, our improvement priorities for 2026 – 2027 are: 
 



• Enhancing Learning, Teaching and Assessment: Striving for Excellence 

 

• Continue to Promote and Support Wellbeing, Equality and Inclusion: Ensuring a Thriving, Inclusive and Supportive School Community 

 

• Raising Attainment and Achievement for All: Ensuring Equity and Enhanced Opportunities for Success for all Learners 

 
As we look ahead to session 2026–27, we remain committed to continuous improvement through collaboration, leadership at all levels, and a relentless 

focus on equity and excellence. I am confident that by working together, we will continue to strengthen our school and deliver the best possible outcomes 

for all our young people. 

More details on each of these priorities can be found in our improvement plan for session 2026-27, which can be found on our website at 

http://www.marr.sayr.sch.uk/improvement.html.  Young people will take forward identified areas through their own dedicated Student Improvement Plan.   

We are increasing capacity of staff across the school to lead effective change through our focus on developing leadership at all levels and through 

collaborative professional learning and enquiry. Together with a strong focus on student voice and student leadership, these approaches are strengthening 

our ability to lead effective change and improvement. 

Wellbeing and nurture continue to be important features of our approaches to support young people and their families.  All staff have participated in 

training to promote positive behaviour within the classroom and to support the wellbeing of our young people.  Our aim is to ensure that we all have a 

shared understanding of wellbeing, a strong sense of community and that we value all our young people.   

We are incredibly proud of our school and the success and achievements of all our young people. I am confident that by continuing to work in partnership 

with our young people, parents and the wider community, we will continue to improve our school and the attainment and wellbeing of all our young people.  

 

Gillian McCallum 

Head Teacher 

August 2026 

http://www.marr.sayr.sch.uk/improvement.html

